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CONFIDENTIAINOT FOR CIRCULATION OUTSIDE OF WORKSHOP PARTICIPANTS

"Representing Egypt as a pioneer of Financial Literacy in the region has been a challenge and a
privilege; we strongly believe that raising the bankable population as well as including youngsters
will lead to the sustainable economic growth of our countgradication of poverty and

furthermore bridging the inequality gap."

Dr. Mona El BaradeiExecutive Diretor - Egyptian Banking Institute

Executive Summary

TheFirstChild & Youth Friendly Financial Products Developmérkshop hosted and organized in collaboration with the
Egyptian Banking Institu&BIl)and MasterCard, was held on March™#nd 19" in Cairo, EgypfTheworkshopgathered
over 5 participants representing the product and business development units from 7 privates barikgypt angbolicy
makers representingBland MasterCardDuring the two dayvorkshop policy makers anfinancial hstitutionsworkedon
topics related to financial education anfinancial inclusiorof children and youth in Egypwvith a special focus othe
business caséor Egyptian bankso offer financial services to youth segments as well as developing innoative
adequate banking products for children and youtine workshop was part of EBI's "Shaping the Future" initiative, which
has a particular focus on driving financial education and literacy for children and ipdtdlypt.

Objectivesof the Workshop

V  Understand the elements of a making a good business aadestrategy to support ahild and youth friendly
product proposition

V' Promote the design of financial products that are consistent with the Child Friendly Banking Principles of CYFI and
that respondto the diverse needs of youth;

V  Provide guidelines to facilitate the development of innovative, eeff¢ctive and convenient delivery channels to
increase access through agents, mobile phones and/or scfmgls SchoolBank)

V Invest in the developmentnd delivery of financialsocial and livelihoodgeducation (Economic Citizenship
Education)and entrepreneurship programs to increase tfieancial capabilitiesand economic citizenshipf
youth; and

V  Share relevant case studies and discuss the main cigdieand lessons learned.

Day 1¢ March 18"

The first day ofhe Meeting was inaugurated by MKhaled Bassiounirectorof Business Development at EBI,. Meis

Sal ameh, CYFI ' s Regional Advi sor f or AssEmddsiness DEwelspment n d
Director at MasterCard Egypburing the opening session, panelistsessed the importance of improving access to
financial services for the overall population and in particular for youngsteEgypt.Mr. Khaled Bassiounymentioned in

his speech that it requires collaborative interventions by a range of (public and private) stakeholders to gear the populatio
towards savings, and that offering access to financial services and financial education will help in ddindgagsiouny

also congratulated the banks who participated duri@gbal Money WeeR015, andlirectly askedther relevant actors in
Egypt tojoin the Global Money Week celebratioimsthe years to comeas it represents unique opportunity for youth
aaoss the world tgphysically andirtually come together and connect on what most matters to them.

During the secondplenary sessiorparticipantshad the opportunityto introduce their roles and responsibilities for the
banks they were representing as Mvassharetheir expectations for the two day workshophe sessioontinued witha
presentation about challenges and opportunities in achieving youth financial inclusion, facilitat€tiildyand Youth
Finance InternationalThe speakersutlined the inportance of promotindg=conomic Citizenshiducation, financial access
and strengthening financialapabilityin the young generation and the essential role played by @-Movement in
furthering these objectivedn this introductory round, a common atlenge expressed among the participants was the
limiting banking regulation in Egypt to offer adequate youth financial servidthsautonomy for the youngster

The first day of thevorkshopcontinued with “Children and Youth Financial InclusiorPmacticé: two expert sessions

facilitated by Mr. Rik.angedijk, Marketer Youth at ING Bank Netherlands and Mr. Luka Muraguri, Assistant Manager for
Product Research and Business Development at Kenya Post Office Savings Bank (Postbank Kepegkdé3sthared
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their experience in designing, developing and launching financial andimeorcial services to children and youththeir
countries of operationsMr. Langedijkemphasized the importance of building a compelling busircess to support the
b a rs $trategyin offeringservices that are appropriate for the lifecycle needs of children and ydugtt, Mr. Muraguri
highlighted the significance d@fivesting inan extensive market researethere the needs of children and youth are at the
forefrontofth e b an k' s, apwelb gpartadringiwithrcommunities and youth serving organizations to asthee
success of the youth programs.

The day ended witlpresentationby MasterCarda b out “ Technol ogy and M.rPeter Bchilty Fi n
talked about the challenges and solutions regarding financial capability and financial inclusion for children and youth
specifically stressinthe importance of publipr i vat e partnerships by combining
technology innovations as the key solution to advancing youth financial inclusion. In supportstétiisent Mr. Schultz
described 3unique and successful &dterCard projects in South Africllexicoand Russialn each of theseprojects
MasterCard worked together with local governmentssulting inan ecosystem for social payments in SeAftica, a
biometricbased payment system in Mexiemd a SchoolBankrgject in one of the regions in Russighich combines
financial education witha multi-functional payment card for school students. Leveraging partnerships, expertise and
innovative technological solutions proved to be cruciabath projects. He closetiis speech with a quote by Mr. Ajay
Banga, CEO of MasterCardEvery child and youth has a right to safe, accessible financial services, and we need to
empower them to grow into productive economic citizefis

Day 2¢ March 19"

Thesecond dayof activitiesbegan with a review of thevorkshopagenda and an introductory session the SchoolBank
project, provided byMr. RensVan den Broek, Manager fdnclusion &Entrepreneurship at CYFI. During this session,
participants had the opportunity t@valuate the SchaBankproject asa way to increase access to formal channels of
banking for children and young peopte Egypt.Combining this with Economic Citizenship Educat®rhoolBank will help
children and youthto save, and also teach the about money management skill§inancial responsibilityand income
generation

Day 2continued with an interactivectivity where bank participantsere grouped in teams to develop their own friendly
financial products under the supervision of an instructor. At the end of the session, each group showcased their banking
product and institutional strategy to atither participants and received feedback fraime instructors.Thepresentations
addressedhe following topicswhy is it importantto develop child angrouth-friendly products?;the basic requirements

for a child and youth friendly financi a&jyinkEgyptvi ce; and t

Themeeting was concluded wittecommendations and commitments towards making a differefacdinancial inclusion
in Egypt.Supporting theinterests of the CYFI Movemernhe concluding remarks bylr. Khaled Bassiouny, Director of
Businesevelopment at EBencouraged the attendees to furthetevelopthe bankingproducts designed during the
workshop ando implement thedifferent servicesoffered by CYFRobr furthering financial education and financial inclusion
in Egypt.
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& ! MiasterCard, promoting the responsible use of financial services is something that we strongly
believe in. The youth of Egypt represent the future, and developing new and innovative ways to
approach financial literacy is key to engaging and educating themhmw to successfully manage
their finances. Our participation in the 'Child & Youth Friendly Financial Products Development'
workshop reinforces our ongoing commitment to extending financial literacy and inclusion in
Egypt."Magdy Hassan, Country Managétgypt, MasterCard
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Aboutthe FirstChild & Youth Friendly Financial Products
Development Workshop

Providing young people witthe financialcompetences to thrivén the economicand social environmeritas a meaningful
impact on the lives of individuals and the communities in which they Tike CYFMovement has one central objective:
increase the economic citizenship of children aymlith. This means giving all children and youth aged 2! the
knowledge to make wise financial decisions, the opportunity to accumulate savings, andlithé¢ostind employment,
earn a livelihood and ultimately break the cycle of poverty.

TheFirstChild& YouthFriendlyFinanciaProductsDevelopmentWorkshopisthe result of ajoint effort betweenCYFland
EBI.Since2012, EBlhas developed“ S h a thé F gt uinitiative under the auspicesof the Central Bank of Egypt,
dedicatedto the implementation and enhancementof FinancialLiteracyin Egypt,in addition to the developmentof
FriendlyFinanciaProductsfor Childrenand Youth.Andfor CYFthis is an important andtimely initiative sinceEgypthas
one of the lowest levelsof financialinclusionin the Middle Eastand North Africa (MENA)region. Currently,only 10
percent of Egyptianadults have accessto formal financial service$. This meansthat most of its population, and
particularlychildrenand youth, are excludedfrom the formal financialsystem.We firmly believeand practiceshowsthat
financialinstitutions have the ability to provide safe, secureand responsiblefinancialproductsand servceswhich can
supportyoungpeople.

With the desire to drive si gmEgypidhae wdrkshopsintendea fotpolicy makersh i | dr
product developers and other youth serving organizations involvetinproving the financiatapabilities of the next
generations in EgypThe workshogxamineghe impact of children and youth financial services while providing guidelines

on how to develop innovative, appropriate and cost effective financial services that respect and suppaasitheghts of

young people.

1World Bank data, seéttp://datatopics.worldbank.org/financialinclusion/country/egygrab-rep.
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Children androuth Financial Inclusion in Practice: ING Bank (Netherlands)

Children and Youth Financial Inclusion in PrackesyaPost Office Savings Bank (Kenya)
Technology and Friendly Financial Products
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Official inauguration¢ Welcome note

Openingspeakers

Mr. Khaled Bassiounfggyptian Banking Institute

Ms. Meis SalamelChild and Youth Finance International
Mr. Mohamed Assem, MasterCard Egypt

During theinaugurationsessionrepresentatives fronEBJ Master Cardand CYFmphasized the importance dhancial
literacy andnclusion for children and youth in Egypt and in the MENA re@l¥ifr|l highlighted the role of the Movement in
promoting a positive financial culture in yogirpeopleas an essential step to create a financially capable population.
Furthermore, EBIshared theirnational initiative ca | ed “ Sh a p i ,ndedicateth ® thé& implamergation and
enhancement of Financial Literacy in Egypt, in addition to theldpwgent of Friendly Financial Products for Children and
Youth.

Challenges and opportunities in achieving youth financial inclusioke goal of the session was

to review and discuss the many barriers youth face in accessing financial services, ineltdictgpns in the legal and
regulatory environment, inappropriate and inaccessible products and services and low financial capability. The session is
organized into three sections coweg the following topicsi) Introduction to the Child & Youth FinanMovement;ii)

Why invest in children and youth?; and iii) The guiding principles for responsible financial products for children and youth.

Speakers
Ms. Meis SalameMr. Rens Van den Brog&ndMr. Ignacio Bianco

Objectives

V  Introducing Child andouth finance movement and the rationale behind it

V  Help participants understand the fundamental buildiigcksof the Child and Youth friendly banking products
concept ly explaining the business case for financial institutions to invest in children artidl yo

V  Presenting theChild & Youth Friendlyanking principles andow theycan be applied in practice

The first session of the day was an introductaChild and Youth Finance International, its history and major projects
including a brief explanationbaut the Theory of Change and Economic Citizenship Education, and explaining the three
main pillars that drive the movement: Livelihood and Social Education, Financial Education and Financial lditision.
presentation took place about CYHRhain prgects that are alaimed atachieving the ultimate objective of increasing the
Economic Citizenship for children and youth to break the cycle of povity is done through the YFI Networkhought
leadership, campaigns and awareness argjguts such a SchoolBank and Ye!

The Global Money Week 2015 celebration was presented as well, highlighting the major activities around the Middle East
and North Africa region. Later on during the session and based on the research that showed the new géndgiftaiemt
needs,the business case that explaitiee rationale behind investing in children and youth was presertigghlighting the
argumentsand evidenceof long term ROI angrofitability, crossselling opportunities andocial responsibility. Towards

the end of the session, the 8 banking principleddoid & Youth Fiendly banking products were presented and the
mechanism of implementing these principles in practice in the banking sector were discussed, providing the participants
with the basic implemetation steps, and preparing them for the next session of sharing experiences by international
experts.

The First CYFI Friendly Financial Products Development Workshop
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sING& Bank fini ThesNetlellands angl @dstudfficeo n

is no “one
Savings Bank ikenya shared theiexperience in developing such produetsd addressedjuestions aboutinfavorable

there
banking regulation challenges, the business caisé return on investmenfor serving children and youthnd the

Children and Youth Financial Inclusion in Pracfice this session, participanteere presented
innovative solutions for providing financial access to children and youth. As children and youth are a highly diverse

popul ati on,

product development process

Mr. Rik LangedijkNG Bank (Netherlands)
Mr. Luka MuragurikKenyaPost Office Savings Bank (Kenya)

Speakers
V  Understand the elements of a making a good business case in a child and youth friendly proplosition;
V  Share innovations in technology adelivery channels to financially serve children and ypatid

Objectives:
V Discuss the main challenges and lessons learned.

Main outcomes

V A strong business case needs to address the following componesusialresponsibility; ii) invest in long term
s

the bank’
V  Financial education is best delivered in partnership with youth serving organizations.

customer rdationship; and iii) return on investment.
V  The basic requirements for any child aalith friendly product are: i) markeesearch; i) safety and security; iii)
positive incentive; iv) control and independence; and v) child centered communication.
Institutional alignment: i) cooperation between departmentnd ii) institutional buyn arekey in assuring the
strategy.

of

\Y
success

CYF

| NPfdduct ®eveloprent Gaidend Roat Bank Keyd wab averded in

2 For this session, CYFI wanted to showcase ING and Post Bank Kenya as they embody certain features that are child iendlyartt fwarrant
mentioning. In addition, both iisutions built a solid business case for serving children and youth and developed an institutional strategy to offer youth

services

clients with financialandneh i nanci al
2013 with the CYFI Pioneer Award for the SMATA account.
The First CYFI Friendly Financial Products Development Workshop
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Technology and Friendly Financial Products:

Speaker
Mr. PeterB. Schultz Vice President, Mobile Paymeniiddle East and North Africa

In this sessionMr. Schultadiscussedhe challenges and solutions regarding financial capability and financiasionin

Egypt and the MENA regioDuring the presentation it wasientioned thatin Egypt 99.5% ddll transadions are done in

cash representing an importantnarket opportunity Mr. Schultzstressedthe importance of publigrivate partnerships
byombining government’'s resources with digital technol
advancing youth financial inclusion. In support of this thesis,3dhultzdescribed 3 unique and successful MasterCard
projects in Mexico, &ith Africa and Russia. In these different scenarios MasterCard implemented projects together with
local governments. In summary, these projects created an ecosystem for social paym&usthAfrica created a
biometrichased payment systenn Mexicq and realized aunique project in The Republic of TatarstafRussia),
combining financial education with mufiinctional payment card for school studenfaccording to the SchoolBank
concept) Leveraging partnerships, expertise and innovative technolbgaations proved to be crucial in all 3 of these
projects.

St gooma

Mr. Mohamed Assem

The First CYFI Friendly Financial Products Development Workshop



Day 2

Thursday, March 19 2015

09:30¢10:00 Connecting Financial Education and Financial Inclugiei®choolBank project
10:00¢ 1330  Product developmenin practice: from theory to design

14:30-1600 Team’s presentations

16:00¢ 16: 30  Closing remarks
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Connecting Financial Education and Finarni@usion:The SchoolBank project!

The goal of the session was to review and discuss how financial education and access to finance for children and youth
can be provided through schools, using innovative technology. The conce@abioalBankvas introduced and the
framework for a successf@ichoolBankmplementation was discussed.

Speaker
Mr. Rens Van den BrogkYFI Manager for Financial Inclusion & Entrepreneurship

Objectives
The session aimed to:
V Introduce the SchoolBanioject
V Discuss challenges and mitigating actionsSicinoolBank in Egypt
V  Inspire participants to participate in SchoolBank Egyifit their financial institution

It was discussed that SchoolBank is a core CYFI program which aims to increase financial amciuEiconomic
Citizenship Education (EER combination of financial, social and livelihoods education) of children and young people
between 6 and 25 years of age, through the school system. The program uses innovative distribution channels (e.qg.
schools)and technology (e.g. mobile banking and online banking) with the goal of financially empowering children and
youth in a cost efficient and sustainable way. It was explained that research shows that a combination of ECE and
financial inclusion at a youngegs crucial to create the next generation of economic citizens.

SchoolBank consists of three critical elements that are required to enable children and youth to receive, save and spend
money wisely: ondime banking initiation, continuous educational itp and ongoing transaction support. A broad
reach is achieved by using a school adoption approach, where each bank branch of the participating bank(s) or other
depositholding financial institutions will adopt (at least) one school in its proximity aodige access of financial
products and services, while providing letegm ongoing Economic Citizenship Education. To achieve this, CYFI works
together with financial institutions, government parties and local civil society in the countries where Sclioisl|Bzfed

out.

Furthermore the speaker explained that together with the Egyptian Banking Institute, CYFI is currently in the process of
setting up a SchoolBank project in Egypt, in the first place by setting up a SchoolBank Egypt stakeholder group. The
workshop participants were asked to provide their feedback to the SchoolBank concept, to give a view on which
operating model would work best in Egypt and what the challenges would be. The main challenge that came up was the
current regulatory landscape iBgypt, where young people are not allowed to open an account independently before

the age of 18. Several innovative solutions were discussed to work around it, such as introducing certain cards
(debit/prepaid), mobile applications and simply involving terents in the account opening at the schools. Finally,
participants were invited to become part of the SchoolBank Egypt stakeholder group. For the participating financial
institutions, SchoolBank Egypt will provide a distribution mechanism for theiryngéexteloped child & youth product
portfolio.

The First CYFI Friendly Financial Products Development Workshop



Product development irpractice: from theory to design.
questionsi) why develoghe product? iihow to develop the productand iii)\what arethe next steps for the product?
Coordinator

Thegoal of this sessiowas to develop the ideal product ftine youth segment while answering the following
I ncl usi on

s Financi al

Moderator:
Mr. IgnacioBiancgo CYF 1’
V  Understand the process @hild & Youth Friendlyfinancial product development;

Objectives

The session aimed to:
V Discuss the factors that maka strong business proposition;

V  Assessing the institutional capacity of each bank

V  Product design and consideration of profitability drivexsd
V  Presentation of newly desigd banking products and Q&A session.
On the second day of activitieall participants were divided intgroups representing the major banks in Egypt. Each
group had received necessary information to start designing their own child and youth friemding products and la

participants were tasked to answer 3 questions fioeir final presentationsi) why develop the product? ii) how to

develop the product? and iii) what are the next steps for the product?
Additionally, each bank had to design timstitutional strategy to offer new productfor different age segmest(0-21
years old) includingname of the new pduct(s); marketing strategyfinancial education componeninain challenges
and solutions.The end resultvas a range of engagimgesentations where eachgroup presented their new product
(portfolio) and launch strategy. Among all participants, more than 7 new products were created and alldizhralks

excellent job in presenting in front of an audience of experts.
Themainchallenges identified by the participaritsdeveloping products for minoksere:

possi bl e,

"'s

1- Lack of trust in theifiancial sctor
2- Unfavorable banking regulatido financially serve youth segments
it

3- Lowlevels of financialteracyin Egypt
4- Inadequate faancial productgor children and youth

5- Institutionalbuy-in to launch a new product.

The solutions identified by the participants for these challenges were:
that

1- Partnership vith youth serving organizations
2- Join theGlobal Money Weekampaign and other EBttivities for financial literacy
3- Encourage policy makers to develmmore favorable banking regulatidar youth products
4- Show that there is a viable business case to invest in the largely untapped market of children and youth in Egypt
demonstrate

5- Design child anglouth friendly banking products o

12 The First CYFI Friendly Financial Products Development Workshop
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Concluding Sessiosdvancing the region

During the concluding sessioBBlexpressed theiinstitutional commitment toengage withnational policy makergp
transform and put financial education and financial inclusias a priority on the national policy agenda and create
awareness amonteir peers and parents on the importance of these topics.

Delegatesfrom financial servicesrpvidersasked for the support of the policy makers to contribute to the change in
Egyptby engaging, forxample, in Global Money Week, a globalareness campaigimat annuallyreaches yearly more
than 3 million children worldwide. They also spur the ipgl makers to continue the practice of engaging youth in
dialogue and consultations when drafting and approving policies that affecgoung peoplalirectly and communicate
the results and discussions in a cHiiendly way to those affected by the paies adopted.

The concludingemarks bythe Business Directasf the Egyptian Banking Institutér. Khaled Bassiounigighlightedthe
main discussion areas of tlveorkshop. He particularlgncouragedhe attendees to take further the recommendations
coming from theexpertswithin their owninstitutionsin order to, in a year time, be able to report on the advancements
on the creation ofChild & Youth Fendly banking productsThe MENA region represents a huge growth potential in
terms of both financial education and inclusion. The yaefiresentsthe majority of the Arab worldand theyare full of
ambition to makethe change on different levels. Therst Child & Youth Frieng Financial Products Development
Workshopin Egyptcould be a great step in shapifigancialaccess angducationfor young peoplethroughout the
entire region.

= -—;;— — ;‘_ = .
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